SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, DECEMBER 10, 2019 – 12:00 NOON

MINUTES –PUBLIC HEARING/REGULAR MEETING
President Daryl Ferrara called the Public Hearing meeting to order at 12:00 noon on Tuesday, December 10, 2019, at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
Helen Muller, Administrative Secretary,  gave the invocation and Commissioner Daniels II followed with the Pledge of Allegiance.

Commissioners Present:  Cheryl Brumfield, James Daniels II, Daryl Ferrara, Bill Joubert, James Nelson and Ryan Williams Absent:  Bill Poland

Others Present:  Patrick Dufresne, Director; Helen A. Muller, Adm. Secretary; Dawn Gautreaux, Lee Barends, Jessica Shirey, Michael Tomlinson, Darrel LaBorde, Raley Pellittieri, Kim Coates, Frank Neelis, Ken Benitez; Action News T.V., Don Ellzey; Hammond Daily Star and Amy Brennan; Ponchatoula Times
All visitors were introduced and welcomed.

It was moved by Commissioner Nelson and seconded by Commissioner Daniels II that the Public Hearing and Regular Monthly Meeting Agendas be approved, as presented. Motion passed. Yeas: 6 Brumfield, Daniels II, Ferrara, Joubert, Nelson and Williams Absent: 1 Bill Poland Nays: 0

NEW BUSINESS:

1. Public Hearing on the Proposed 2020 Budget
              a)  Opening Statements

Upon convening of the public hearing, President Ferrara stated, “This Public Hearing was called and is being held pursuant to the authorized published notice of the Ponchatoula Times, Official Journal of Record, thereby complying with the requirement of Louisiana law.  Bookkeeper Lee Barends with ITL Accounting was asked to present the 2020 Proposed Budget.  The budget represents a continuation of services offered by the Commission in accordance with current plans and goals.”   Presented was a detailed budget which anticipates revenues of $1,900,868.00 and expenditures of  $2,065,659.00 leaving a Change in Fund Balance a negative amount of $164,791.00 for year 2020, due to the ongoing construction projects at the port.

President Ferrara asked if any one wished to comment about the proposed 2020 budget.  Hearing no public comments, the president then asked for a motion to adopt the 2020 budget as presented.

Commissioner Daniels II, introduced the resolution for adopting the 2020 proposed budget.

It was moved by Commissioner Joubert and seconded by Commissioner Williams that the South Tangipahoa Parish Port Commission formally adopt the proposed budget for the calendar year 2020, as presented.  Motion passed.  Vote: Yeas 6 Brumfield, Daniels II, Ferrara, Joubert, Nelson and Williams Nays: None   Absent:  1 Poland
It was moved by Commissioner Daniels II seconded by Commissioner Williams, that the Public Hearing be closed. Motion passed. Yeas 6 Brumfield, Daniels II, Ferrara, Joubert, Nelson and Williams  Nays: None   Absent:  1 Poland

Immediately following the closing of the public hearing, President Ferrara requested that the Commission proceed with the regular meeting 





Regular Meeting 

It was moved by Commissioner Nelson and seconded by Commissioner Daniels II that the Commission adopt the Agenda for the Regular Monthly Meeting, as presented.  Motion passed.  Yeas 6 Brumfield, Daniels II, Ferrara, Joubert, Nelson and Williams  Nays: None   Absent:  1 Poland

Having no comments from the public the Regular Meeting convened.

TREASURER’S REPORT:

The Financial Reports for the month ending November 30, 2019 were presented by Treasurer Brumfield.  She reported that the total revenues were $34,044.01and the total expenses were $25,897.42, leaving a net income of $8,146.59.  Hearing no additions or deletions, a motion for approval of the November financials, as presented, was made by Commissioner Joubert and seconded by Commissioner Nelson.  Motion passed. Yeas 6  Brumfield, Daniels II, Ferrara, Joubert, Nelson and Williams  Nays: None   Absent:  1 Poland

APPROVAL OF MINUTES 

It was moved by Commissioner Nelson and seconded by Commissioner Daniels that the South Tangipahoa Parish Port Commission adopt the minutes, as presented/submitted, of its Regular Meeting held on November19, 2019. Motion passed. Yeas 6 Brumfield, Daniels II, Ferrara, Joubert, Nelson and Williams Nays: None   Absent:  1 Poland

OLD BUSINESS:

1. Prospective Tenants (s) Update-

Port director Patrick Dufresne gave a brief summary updating the Commission on the following potential prospects previously discussed at the STPPC November meeting and responded to their questions relative to the following inquiries interest.
 a) CN Steel Transloading Prospect Project -  CN is still in the process of neogations with other clients for site locations for transloading steel slabs by rail to barge. They have chosen a location in Mississippi for the testing phase to review options relative to cost benefits, proximity, time and logistics for the CN’s transloading project.  The port director will keep the Commission informed on outcome of CN ‘s site selection progresses.
b) Asphalt Transloading/Storage Prospect Project -  The prospect has determined that the transloading of asphalt by truck will not work due to the cost  and distance of traveling to and from the location along the Mississippi which is too expensive for the price point for the project. 
c) Smitty’s/Petroleum Transloading/Storage Prospect Project  -  A site tour will take place with potential prospect logistics’ team to discuss the project options for storage/trans-shipment of  liquid-bulk shipments.  The meeting with their logistics team will also further discuss economic synergies.  The port director will keep the Commission posted on future potential opportunities at the next Commission meeting.
2.  Invoice Payment Approval 

Commissioner/Treasurer Brumfield presented the following invoice for the Commission’s review and payment approval:

a)  Cashe Coudrain & Bass-   November Service Rendered (Attached) Invoice # 116379 

    Matter # 4623-1 Amount $440.00
It was moved by Commissioner Daniel II, seconded by Commission Williams that the Commission approve payment on the invoices presented by Treasurer Brumfield.  Motion passed. Yeas 6, Brumfield, Daniels II, Ferrara, Joubert, Nelson and Williams Nays: None   Absent:  1 Poland

3.  Committee Reports
      1. Scope of Work- Commissioner Joubert – It was reported by Chairperson Joubert that the report is now in the process of being edited and a draft would be presented for review/approval at the next STPPC meeting in January, 2020.
      2.  Employee Hand Book- Commissioner Nelson- Chairperson Nelson reported that the hand book is near completion and a meeting will be held with the STPPC office staff  members to review and discuss additions and deletion relative to changes/revisions made to guidelines, policy and procedures.  A copy will be presented to the Commission at the January 2020 meeting for review and approval.
4. Kim Coates Presentation-Green Space
Kim Coates, Save Our Manchac Coalition expressed her thanks and appreciation to the Commission for allowing her the opportunity to present her proposal to the Commission relative to her involvement seeking/researching a vision/strategic plans/mission regarding the future developments at Port Manchac around the current tenant.  The proposal presented recommended hiring Dana Brown a Landscape Architect & Planner who is an expert in green infrastructure developments with regards to a fragile ecosystem and environmental matters.  She stated that Ms. Brown was highly recommended to do a master plan once the Commission decides/ determine the most/best use of its port property. Ms. Brown worked with the parish and some mixed-use developments/concepts in the past. Ms. Coates asked if the Commission could appoint a committee to further discuss their intentions in moving forward with a preliminary Master Plan, identify land usage, bike trail, multi-board walks, canoeing, kayaking, tourism, recreational and commercial/business purposes.
President Ferrara gave a brief summary on infrastructure to complement the ports future stating that the current tenants at the port are wanting to expand their operations and extend their current lease options at the present time and the Commission is now working with two other inquiries/prospective tenants for the port facility.  Other matters regarding port property use were that of vegetation maintenance area along the west side of Hwy 51 to enhance visibility of the Port site and possible park area using a portion of  a Port Priority funding grant for site grading work that was previously discussed at the November meeting.  

It was moved by Commissioner Nelson and seconded by Commissioner Brumfield that the Commission President appoint a committee to meet with Ms. Kim Coates to assist them in their discussions relative to the port’s future goals and identify future options. Motion passed. Yeas 6, Brumfield, Daniels II, Ferrara, Joubert, Nelson and Williams Nays: None   Absent:  1 Poland

5. Commission’s Vision/Strategic Plan
The Commission discussed and identified future short/long term goals for port business opportunities, strategic plans, and other possible recreational activities for its future projects.  The Commission also  agreed that it will, at present, continue to remain a landlord port for trans-loading by Truck, Rail & Barge, rail storage, continue marketing with CN, port site tour/discussion and look at other opportunities in 2020 since there is no rush for defining potential options. 

New Business:
1. Commissioner’s and Office Staff Head Shots- Discussion

Commission Joubert presented his thoughts/comments of having a group pictures taken opportunity of the STPPC Commissioners and Office Staff.  A attentive date and time is scheduled  was set for the January meeting to have photo shot arranged.
Remarks:
Patrick Dufresne announced that the SLU students who recently toured the Port site for a group project extended an invitation to the Commission to see their class presentation of their report, “Port Manchac: Economic and Environmental Development Program”, which will be held At SLU, December 11th at 1:00 pm.

The Commissioners were reminded that the January Meeting is scheduled for Monday, January 13, 2020 rather than Tuesday.
Happy Holidays was wished to everyone by the Commission and looking forward to a prosperous New Year. 
There being no further business, it was moved by Commissioner Brumfield and seconded by Commission Joubert. That the meeting be adjourned. Motion passed. Yeas 6, Brumfield, Daniels II, Ferrara, Joubert, Nelson and Williams Nays: None   Absent:  1 Poland

The meeting was adjourned at 12:50 p.m.







___________________________





               James Wes Daniels II, Secretary
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